
Max Vogt PORTFOLIO github.com/maaxvogt

EMAIL mavoxgt@gmail.com

EDUCATION

Karlsruhe Institute of Technology (KIT)

Studies in Business Informatics - 2020-2025

TOOLS

Docker

Git

CI/CD

APIs

Relational Databases

SKILLS

Python
Java
JavaScript (Node.js)
SQL
PHP

React
HTML/CSS
Machine Learning
Data Analytics
Software Architecture

LANGUAGES

German - Native

English - Native

Japanese - Conversational

Chinese - Beginner

Spanish - Beginner

EXPERIENCE

Founder & Software Engineer - XIT
2020 to 2023

Founded, scaled, and successfully sold a web
development company. Led end-to-end delivery across
multiple client projects, owning architecture,
implementation, and production handover.

Software Engineer (AI Automation) - Clean
Controlling
January 2024 to November 2024 - Karlsruhe, Germany
(Remote)

Built a Dockerized automation that compares vendor
safety data sheet PDFs against local baselines, detects
changes, generates an AI summary (Gemini), replaces
stored versions, and emails stakeholders a concise diff
report.

Startup Consulting - Retro Shift
October 2023 to February 2024 - Karlsruhe, Germany

Advised an early-stage smart energy startup on software
architecture and analytics. Contributed to product
decisions around dynamic electricity pricing and
integration strategy for legacy devices.

Product Design & Engineering - Poddie
January 2022 to April 2022 - Karlsruhe, Germany

Designed and prototyped an interactive hardware
software concept (potentiometer driven lighting / phone
booth installation), combining physical controls, rapid
iteration, and a user centric experience.


